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Government of West Bengal 

Department of Health & Family Welfare 

Office of the Chief Medical Officer of Health 
Diamond Harbour Health District 

Diamond Harbour, South 24Pgs, Pin- 743331 
Phone: 03174-256310, Fax: 03714-256311, e-mail Id: cmohdhhd20@gmail.com 

 

Memo No. CMOH/DHHD/GSM-22/45         Dates: 13.12.2021 

Covid management Plans & Proposal in the upcoming Ganga Sagar Mela 2022in Diamond Harbour 

Health District 

There are few components upon which the Covid management will be done during the Ganga Sagar Mela 2022 in 

DHHD:  

1. Infrastructure and facilities  

2. Medical screening of Pilgrims, Officers and Staff deployed. 

3. Sample Testing of the Pilgrims 

4. Maintaining social Distancing. 

5.      Mask & Sanitizers Distribution.   

6. Checking of Vaccination Status & vaccination 

7. Sample testing of people deployed on duty 

8. Modus operandi of Ambulances deployment. 

9. Green Corridor identification. 

10. Transferring the Covid positive patients to the safe Homes. 

11. Transferring the Covid positive patients to the Covid Hospitals. 

12. Special Attention to the Paediatric age group Covid positive patient  

13. Caring of SARI cases. 

14. Contact tracing 

15. Disposal of the Dead bodies. 

16. Hears Van deployment. 

17. Water and Air Ambulance arrangement. 

18. Insurance Claim. 

19. Sanitization. 

20. Biomedical Waste Management. 

21. Communication Management. 

22. IEC Activities 

23. COVID Material Management Plan  

24. Management of NGOs & Volunteers  

25. Covid control Room, Call Centre & Information Management  

26. Rapid Response Team(RRT) 

27. IT applications 

28. Arrangement of Training and deployment of Human resources 
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1. Infrastructure & Facilities : 

a) We have the following health facilities having total 1910 bed capacity. 

Sl 

No. 

Name of the Health Facilities Beds Sl No. Name of the Health Facilities Beds 

i) Babughat Temporary Hospital 30 x) Kulpi RH 30 

ii) Vidyasagar SG Hospital 100 xi) Belpukur PHC 10 

iii) 

ESIC, Joka Hospital                        (to 

be arranged, as it is not under the 

control Health Deptt. presently) 

200 xii) Lot-8 Temporary Hospital 15 

iv) Bharat Sevashram Hospital, Pailan 100 xiii) Kakdwip SSH 450 

v) Bishnupur BPHC 30 xiv) Narayapur Temporary Hospital 10 

vi) Amtala RH 50 xv) Kachuberia Temporary Hospital 15 

vii) Sirakol PHC 10 xvi) Rudra Nagar RH 60 

viii) Sarisha BPHC 30 xvii) Chemaguri Temporary Hospital 10 

ix) Diamond Harbour Govt. MCH 700 xviii) Mela Ground Temporary Hospital 60 

 

b) SARI - There will be 5 nos. of SARI isolation wards (out of which, 3 temporary SARI isolation wards at Sagar) 

having bed capacity of 116 beds where all the respiratory distress negative patient will be treated with full 

medical support.  

List of SARI Isolation Bed 

Sl. No. Location Isolation bed capacity 

1 Diamond Harbour Govt. Medical College & Hospital 40 

2 Kakdwip SDH 50 

3 Sagar Mela Ground (Temporary) 15 

4 Rudranagar Hospital (Temporary) 15 

5 Kachuberia (Temporary) 5 

  Total Bed Capacity 125 

c) The followings are the safe home with bed capacity which have been identified this year in DHHD and 

south24pgs during the Ganga Sagar Mela 2022  

List of Safe Homes 

Sl. 

No. 

Name of Block / 

Municipalities 
Detail address of Safe Home 

Bed 

Capacity 

1 Sarisha Sadvab Mondap, Sarisha 25 

2 MAGRAHAT-II Jaldhapa Karmatirtha (Multi GP) 50 

3 Kakdwip New Integrated Govt Sponsored School, Ramratanpur under 

Srinagar GP 

80 

4 Sagar Kamalpur Integrated Government Sponsored School 80 

  Total  Bed capacity 235 
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d) COVID Hospitals –Five COVID Hospitals having 630 beds capacity have already been established 

dedicatedly kept for the Sagar Mela in the district whose services will be utilized if any pilgrim or other 

person involved in the GS Mela is tested COVID Positive.These hospitals will be mapped against each 

medical screening point for coordination. 

List of COVID-19 Hospitals 

Sl.No. Attached COVID Hospital Capacity 

1 M R Bangur Hospital 200 

2 K S Roy TB Hospital 130 

3 Diamond Harbour Govt. Medical College & Hospital 200 

4 Kakdwip Temporary COVID Hospital  80 

5 Rudranagar Temporary Covid ward for maternity cases 20 

Total Bed Capacity kept only for Sagar Mela Pilgrims 630 

e) Quarantine Centres –Eight (08) nos. of Quarantine Centres (QC) having bed capacity = 705 at different 

points will be set up for accommodating direct contacts of COVID Positive patients during Mela period. In 

addition, there will be dedicated pilgrim sheds at all the 5 major points of Ganga Sagar for quarantining 

pilgrims. All kinds of services like quality food supply,bedding, toilets etc. etc. will be provided. 

List of Quarantine Centres 

Sl. 

No 

Name of Block / 

Municipalities 
Detail address of Quarantine Centres 

Capaci

ty 

1 Magrahat I SadbhabMandap, USTHI 50 

2 DH Municipality MeghanaBhaban, Diamond Harbour 70 

3 Kakdwip Akshayanagar Kumarnarayan MPCS, under Swami Vivekananda GP  60 

4 Kakdwip Shibkalinagar Ishan Memorial MPCS under Madhusudanpur GP 60 

5 Kakdwip New Integrated Govt Sponsored School, Ramratanpur under Srinagar GP 80 

6 Namkhana Chandranagar karmathirtha, Haripur GP 50 

7 Sagar Harinbari Valikavidyalaya Hostel 80 

8 Sagar Harinbari MPCS, Harinbari under Rudranagar GP  80 

Total Bed Capacity 530 

f) Wellness Centre - There will be 6 nos. of wellness centreshaving bed capacity = 203 at different points for 

accommodating doctors, nurses and other health staff who will be performing duties during the Mela. 

List of Wellness Centers 

Sl. No. Name of Block / 

Municipalities 

Detail address of Wellness Centre Capacity 

3 Kulpi Durga Nagar Milan Mandir Guest House 25 

4 Kakdwip Kakdwip Mahavidyalaya 100 
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5 Sagar Pakhirala, Kachuberia 8 

6 Sagar Working Girls' Hostel, GilapiMore,Block – A 60 

Total Bed capacity 193 

g) Dead body disposal - Packaging of dead body will be done at Sagar Island and Kakdwip SD Hospital. Six(6) 

dedicated cremation ground and Six(6) dedicated burial ground will be set up for disposal of dead bodies 

along with required manpower.  

List of Cremation Grounds 

Sl. 

No. 

Name of Block / 

Municipalities 

Detail address of Cremation Ground 

1 Bishnupur-I Mouza - Deuli, Village:- Deuli under DakshinGouripurChakdhir GP 

2 Magrahat-I 18 bagisamsan 

3 Diamond Harbour Samapan Electric Crematorium 

4 Kakdwip Balikhali, Mouza- Srikrishnanagar under Netaji GP 

5 Namkhana NandagheriSamsan, Namkhana GP, 

6 Sagar Hatipitia , Mahishamari, riverside , Sagar 

 

List of Burial Grounds 

Sl. 

No. 

Name of Block / 

Municipalities 

Detail address of Burial Ground 

1 
Bishnupur-I Kabarsthan at Bakeshwar (Panakua GP) under St. Mary's Church for 

Christians 

2 Bishnupur-I MistriparaKabarsthan at Rajakgohalia (Keoradanga) for Muslims 

3 Kulpi Sahapara, Kulpi 

4 Kakdwip Balikhali, Mouza- Srikrishnanagar under Netaji GP 

5 Namkhana AmaravatiLaskarpara ,Freserganj GP 

6 Sagar Chakfuldubi 

 

2. Medical screening of Pilgrims, Officers and Staff deployed: 

Medical Screening along withVaccination Status checkingwill be done mandatorily of each & every 

Pilgrim. will be done by the thermal Gun Check up by the well-trained Civic Volunteers/ Health staff in all the 

Health facilities including buffer zones & First Aid Centres Starting from OutramGhat to Sagar Island 

(approximately 110 kms distance) . 

However, where indicated,Rapid Antigen Testing (RAT) facilities will be manned by the Civic 

Volunteers, Health personnel. Dedicated sample collectors (from the existing resources and from few 

outsourcing) will be deployed. The report will be available on spot by the DEOs deputed from the BSKs. In 

Our District the numbers of Nine (9) prominent locations have been identified where all pilgrims will pass 

through. The locations are as follows... 
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Sl 

No 

List of Screening Camps and Rat Testing Centers 

Locations Shifts Activities Ambul

ance 

1 
Howrah Railway Station 

 To be provided concerned District 

Authority 

 

2 
Sealdah Railway Station 

 To be provided concerned District 

Authority 

 

3 
Kolkata Railway Station 

 To be provided concerned District 

Authority 

 

4 
OutramGhat 

 To be provided concerned District 

Authority 

 

5 
Banga Nagar Buffer Zone, Falta Three (3) 

Health personnel with CV / CDV will 

a. screen and 

b. perform test for the indicated 

pilgrims 

c. provide Mask, 

d. sanitizers and 

e. Maintain social Distancing. 

f. Ambulance for transportation to 

the 

g. nearer safe homes / Covid 

Hospital 

2 

6 
Ramjan Nagar, Kulpi Three (3) 2 

7 
Halder Chalk, Kakdwip Three (3) 2 

8 
Kakdwip Railway Station, Kakdwip Two (2) 2 

9 
Harwood Point Bus Bay, Lot 8 Three (3) 3 

10 
Namkhana Railway Station, Namkhana Two (2) 2 

11 
Benuban Ferry Ghat, Benuban Three (3) 2 

12 
K 2 Bus stand, Mela ground Two (2) 2 

13 
Mela Ground, Sagar Three (3) 3 

 

 

3. Sample Testing of the Pilgrims: 

 

All the above cited health facilities will be manned by the existing LTs (of the respective District) and the 

DEOs and there should be provision of on-line entry. 

In any case, suspected Symptomatic cases must not be allowed to move forward and to be kept in nearby isolation 

centres.And in Symptomatic RAT negative cases need to be referred to the RT-PCR centers.RTPCR Testing will 

be done in two labs, viz. SSKM Hospital and DHMCH. The sample will be collected only in special cases and 

that to be collected at the earmarked Health facilities. A coordinated system will be in place for Hassel free 

sample collection, transportation, report collection & tracking the patients and interim safekeeping of such 

pilgrims.  

i)   Sample test (RAT) will be done for those only who will be found to be symptomatic during medical screening 

at different entry points / Buffer Zones, Bus Stands, Railway Stations. Online data entry arrangements will be in 

place. 
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       ii)  If the person is found to be positive after RAT, he along with his / her team will be taken care as per COVID 

Protocol.  If any symptomatic patient is tested negative, he / she will be referred for RTPCR Testing Centre. There 

will be mobile van to collect the sample from the person at the point of medical screening camp.  

       iii)  If the person is found to be positive after RTPCR, he / she will be shifted to the nearby Safe Homes / SARI 

isolation ward / COVID Hospitals as recommended by the MO. They will be marked as “Tested - Positive” after 

test. His / her teams being the primary contacts will be detained in nearby QUARANTINE CENTRE.  

iv)  There will be dedicated ambulance for transporting the persons to the nearby Safe Home / SARI isolation ward 

/ COVID Hospital.   

The RT-PCR centres are as follows 

List of RT-PCR sample collection Center & Testing Center 

Sl 

No 
Name of the Collection centers 

Testing Centers 

1 M R Bangur Hospital SSKM Hospital 

2 DHGMC & Hospital DHGMC & Hospital 

3 Kulpi Rural Hospital DHGMC & Hospital 

4 Kakdwip SS Hospital DHGMC & Hospital 

5 Rudranagar Hospital (Sagar) DHGMC & Hospital 

 

In addition to the RT-PCR facilities,  

The following no. of Buffer Zones and First Aid Centres will be set up where the basic health care will be 

provided along with RAT testing facility.  

The Buffer zones and First –Aid camps are as follows: 

Sl. No. Locations of Camps Sl. No. Locations of Camps 

1 Pailan Buffer Zone - 3 shift 17 Narayanpur Main Bus Stand – 3 shifts 

2 Ajodhya Nagar Buffer Zone - 3 shift 18 Namkhana Mela Office – 3 shifts 

3 Sirakole PHC – 3 shifts 19-23 Namkhana Ghat 5 camps - 3 shifts 

4 Usthi Police Station – 2 shifts 24 Namkhana Railway Station -  3 shifts 

5 Narkeldanga Buffer Zone - 3 shifts 25 Namkhana Rail Yard -  2 shifts 
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6 Dostipur First AID center – 2 shifts 26 Chemaguri - 2 shifts 

7 Diamond Harbour Buffer Zone-3 shifts 27 Benuban - 3 shifts 

8 TulshirChak Buffer Zone -3 shifts 28 Kachuberia Temporary Hospital – 3 shifts 

9 Ramzannagar Buffer Zone-  3 shifts 29 Kachuberia Barge - 3 shifts 

10 Halderchak Buffer Zone -3 shift 30 Chakfuldubi Buffer Zone - 3 shifts 

11 Natun Raster More - 2 shifts 31 Gandhi SmritiMaidan Buffer Zone-  3 shifts 

12 Kakdwip Railway Station - 3 shifts 32 Sagar Mahavidyalay Buffer Zone-  3 shifts 

13 Kashinagar Railway Station -2 shifts 33 Sea beach Road 2 CAMPS 2 shifts 

14 Lot 8 Harwood Point- 3 shifts 34 K 1 Bus stand - 3 shifts 

15 Lot 8 VIP Jetty no 4 -  2 shifts 35 K 2 Bus Stand 2 shift 

16 Lot 8 Temporary Hospital – 3 shifts 36 Sea beach Rd no 3 – 3 shifts 

17 Narayanpur 2
nd

 Bus Stand – 2 shifts 37 Sea beach Rd no 2 – 3 shifts 

 

4. Maintaining social Distancing: 

 

Everywhere along the route from Babughat to Kapil Muni Temple, Social Distancing will have to be 

maintained with the Mask on all the time. Especiallyin the sea beach and in the Kapil Muni Temple, Social 

Distancing norms have to be ensured andshould have to be strictly followedand it will be monitored 

mainly by the Police Administration. Special civic volunteers, Civil Defence and the other staff may be 

engaged to watch and to help maintainsocial distancing norms in every Bus / Train / any other vehicles/ any 

other mode of travel, Violation of which may strongly be dealt with by the police administration. 

 

5. Mask & Sanitizers Distribution: 

 

Everybody should wear mask; and sanitization activitieswill have to be arranged in the Bus Buffer zones like 

Babughat; Railway stations (like Sealdah; Diamond Harbour; Lakshmikantapur; Kakdwip& Namkhana)and 

special Kiosk may be arranged for IEC and automated Sanitization will be worth doing in every entrance of 

the stations and bus-stand and in every gate of the Health Facilities. Mask and sanitization have to be 

distributed in every buffer zone where more & more numbers of pilgrims will conglomerate. In this regard, 

50 no. of Automated Sanitization machines are required. 
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6. Checking of Vaccination Status & vaccination: 

It is needless to mention that, in this present scenario, every pilgrim must have to show their completed 

vaccination status to the volunteers, otherwiseit will be difficult for us to allowthem to move towards Sagar 

Island. However, stat RAT test negative pilgrims may be allowed to move forward. In the Sagar Mela 22, it 

is of no use to vaccinate the incoming pilgrims;rather we have to ensure 100% vaccination of the Sagar 

Island and the habitant people of in and around the route to Kapil Muni Temple from Babughat to avoid chance 

of infection. 

 

7. Sample testing of people deployed on duty:  

All the staff and officials deployed for Ganga Sagar Mela 2022 will be instructed to get their test done at their work 

place within 72 hours before reporting for duty.   

 

8. Modus operandi of Ambulances deployment : 

 

In all the RAT testing facilities cited above must have to equipped with 102 Ambulances and such no. of 

Ambulances in DHHD are as follows 

a) Sirakol PHC       = 1 nos. 

b) Sarisha BPHC       = 1 nos. 

c) Diamond Harbour Government Medical College   = 3 nos. 

d) Kulpi RH        = 2 nos. 

e) Belpukur PHC       = 1 nos. 

f) Lot-8 Temporary Hospital      = 4 nos. 

g) Kakdwip SSH       = 4 nos. 

h) Narayanpur Temporary Hospital     = 1 no. 

i) Kachuberia Temporary Hospital     = 2 nos. 

j) Rudra Nagar RH       = 1 nos. 

k) Chemaguri / Benuban Temporary Hospital    = 1 no. 

l) Mela Ground Temporary Hospital     = 4 nos. 

TOTAL = 25 nos. 

Also we will require at least 3 dedicated 102 ambulances@ every Safe Home in DHHD totalling tenno of 

102 Ambulances during the Mela Period between 7
th
 of January, 2022 to 18

th
 of January, 2022.Apart from 

that, 75 ambulances will be deployed in different places like last year from DM Pool. 

9. Green Corridor identification : 

A separate Green Corridor  

1)  In the Mela Ground Hospital Road NO 3; 

2)  ChemaguriBenuban ferry Ghat approach road; and 
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 3) In the Kachuberia Ghat for quick & hassle free transferring of the emergencyas well as Covid 

positive patients to be set up like previous year and that too it will be extremely better if these areas are maintained 

strictly by paramilitary forces. 

4)   A green corridor has been identified in Lot-8 through which patients will be transferred to the Kakdwip 

SSH smoothly like last year. 

10. Transferring the Covid positive patients to the safe Homes: 

i) Safe Homes- Already Total seven (7) nos. of Safe Homes (having bed capacity = 605) have identified, 

Seven in the DHHD having bed capacity = 365and One in the South 24Pgs Health District having bed capacity 

= 250.All the facilities as per guidelines of the H & FW Dept. will be made available in these  

Safe Homes for the pilgrims. A dedicated safe homes need to be identified in the Kakdwip for the staff 

deployed in the Sagar Mela duty. 

List of Safe Homes 

Sl. 

No. 

Name of Block / 

Municipalities 
Detail address of Safe Home 

Bed 

Capacity 

1 Sarisha SadvabMondap, Sarisha 25 

2 MAGRAHAT-II JaldhapaKarmatirtha (Multi GP) 50 

3 Kakdwip New Integrated Govt Sponsored School, Ramratanpur under 

Srinagar GP 

80 

4 Sagar Kamalpur Integrated Government Sponsored School 80 

  Total  Bed capacity 235 

 

From the entire RAT testing facilities the Positive cases will be transferred to the nearest safe Homes 

depending upon the conditions of the patients.  

 

11. Transferring the Covid positive patients to the Covid Hospitals: 
 

The Distance from the OutramGhat to Lot – 8 Temporary Hospital is 83 Km (approx); and the Covid 

Hospitals available in this Road are: 

a) Bangur Hospital (500 bedded Capacity) 

b) Diamond Harbour Government Medical College (200 bedded Capacity) 

c) Kakdwip Temporary Covid Hospital (80 bedded Capacity) 

From the entire RAT testing facilities & from the safe Homes, the Positive cases will be transferred to the 

nearest Covid Hospital depending upon the conditions of the patients & availability of Bed.  

12. Special Attention to the Paediatric age group Covid positive patient : 

This year, Paediatric age group positive patients are expected; hence, we have prepared the following 

measures, 

Availability of the Paediatric CovidBeds in DHHD (Total 92 Beds): 



Page 10 of 13 
 

1) Diamond Harbour Medical College (Bed capacity for paediatric patients, NICU= 25 beds; PICU= 10 

bed; and SNCU = 12 beds.  Therefore,Total = 47 beds). 

2) Kakdwip SDH & SSH ( Paediatric bed capacity = 30 beds)  

3) Apart from that, Rudrangar Hospital will run with 10 paediatric beds. 

4) Temporary Mela Ground Hospital will have special Arrangement for 5 paediatric ICU beds.   

13. Caring of SARI cases. 

 

In addition, this year we will keep dedicated 10 bedded SARI isolation ward to be set up at Temporary 

Sagar Mela Ground Hospital and another 10 bedded SARI isolation ward at Rudranagar Hospital 

&Five(5) bedded SARI ward to be set at Kachuberia Temporary Hospitalwith Cardiac Monitor, pulse-

Oxymeter and dedicated oxygen cylinder and other accessories. Additional two cell counter, Electrolyte 

analyzer, full auto and semi auto analyzer are needed for Sagar Mela ground Temporary Hospital and Sagar 

RH. 

14. Contact Tracing 

Once a person is tested as COVID POSITIVE, his direct contacts will be traced. All the direct contacts 

irrespective of symptomatic or asymptomatic will be retained in nearby QUARANTINE CENTREs and 

will be checked for COVID-19 symptoms. Sample collection and testing will be done only if required. 

15. Disposal of the Dead bodies: 

A dedicated Burial Ground and a crematorium have been identified at the Sagar Island and similarly, 

another same set up will be identified at the Kakdwip Sub-Division. We have already identified the same in 

the Diamond Harbour Sub-Division. All the health care facilities will be well connected by mail, whats-app 

or by HAM Radio through which, the information will besent to the dedicated Team for disposal of the 

Covid Dead body through Hears Van.COVID body packaging and funeral related manpower to be identified 

at Sagar Island and Kakdwip SD Hospital. 

 

16. Hears Van deployment: 
 

COVID related Dead body carrying Hares Van = 2 nos. at lot8 and 2 nos at Sagar mela ground to be 

kept ready. 

 

17. Water and Air Ambulance arrangement: 
 

Dedicated Water Ambulances (speed Boat) at least three (3) in numbers are required for quick 

transportation and referring the Covid positive patients from Sagar Island to the main land for 

advance treatment. Two (2) water Ambulances for Kachuberia to Main Land and One (1) water 

Ambulance from BenubanFeeryGhat to Main Land.  
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We require Two (2) Air-Ambulancesto be set up during the period of Sagar Mela, 2022 for the Covid 

positive patienttranportation. 

 

18. Insurance Claim: 

As per existing protocol, it will be processed by the respective in-charge either of the safe Homes or of the 

Covid Hospital and ultimately by the concerned department for settling of the claim. 

 

19. Sanitization 

Sanitization of pilgrims at medical screening camps, bus stands, railway stations, temple entrance and jetties to 

be done. Installation of sanitizing tunnel / paddle sanitizer / auto sanitizer / hand sanitizers are also to be done 

at strategic points. 

Daily sanitization of all buffer zones (Medical Screening Camps), railway stations, bus stands, jetties, 

barricades, Mela Grounds, Temple area, pilgrim sheds, NGO Sheds and all other sheds,  temporary VIP Sheds, 

Circuit Houses, Mela Offices, beach area, shops, hotels, Control Rooms, Safe Homes, Quarantine Centres, 

COVID Hospitals etc to be carried out.  

Sanitization of buses, launches, autos, ambulances and all other vehicles used for pilgrim transportation after 

every journey will be done. The Fire Brigade Dept. and the respective PanchayatSamity will ensure the 

sanitization. The services of the NGOs and CDVs will be utilized.  

20. Biomedical Waste Management: 

Our existing Vendor, Genentech will be given the additional charges for the safe Homes and 

temporary Hospitals. Bio medical Waste Management for Covid -19 pts to be taken care of by the health 

Department though the necessary payment will be made as per existing norms and by the General 

Administration. 

21. Communication Management: 

All the activities will be coordinated by the apps , Ham Radio and walkie-talkie and the CC TV surveillance 

and through interdepartmental net work .All the entrusted personnel’s contact no will be shared to each other 

for faster communication.  

Apart from this a dedicated control room to be set up for 102 Ambulance in Kachuberia. In case a Covid 

pt.needs to be transported to the main land from Kachuberia, the Covid pt. within the ambulance in situ may be 

transported to main land through barge. 

 

22. IEC Activities: 

Since from Last year,the Ganga Sagar Mela is being organized with a challenging situation, massive IEC will 

be done from every department. The Leaflets,Posters, Banners, Radio jingle, street play, milking, 

announcement in different languages and displays will be of immense beneficial as well as protective.  
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23. COVID Material Management Plan:  

Like last year, we will COVID Material Management Plan assess the requirements of different materials and 

instruments like thermal guns, masks, sanitizer, PPE, testing kits, etc for all officials and personnel to be 

deployed by them and for different facilities like Safe Homes, SARI isolation wards, COVID Hospitals and all 

other facilities and arrange to procure them before the Mela for smooth health services and COVID 

management.  

The NDC will assess the requirements of different materials like, masks, sanitizer, etc for all officials and 

personnel to be deployed by different depts. and arrange to procure them before the Mela for smooth 

functioning of health services for containment of spread of COVID-19. The materials will be distributed at 

different points as per requisition received from the Point In-Charge 

24. Management of NGOs and Volunteers: 

In addition to their regular services, the NGOs, CDVs and other volunteers will be deployed at medical 

screening camps, bus stands, railway stations, jetties, barricades, mela ground and temple ground to impose 

sanitisation, wearing masks and maintaining social distances in queue like previous year. 

Their services will also be utilized for IEC at medical screening camps, bus stands, railway stations, 

jetties, barricades, mela ground and temple ground for distributing leaflets, masks and hand sanitizer and for 

maintaining social distances in vehicles and launches and in Safe Homes and QUARANTINE CENTREs for 

providing food and other services. They will be trained properly to provide different services at different 

locations. 

25. Covid Control Room, Call Centre & Information Management: 

Dedicated COVID Sub-Control Room will be established within the main control room at Mela 

Ground.Dedicated COVID Call Centre to be manned by separate teams – 24X7, to be led by one DMDC, one 

police Officer - not below the rank of DSP, one MO – not below the rank of ACMOH A dedicated toll-free 

Help Line No. also will be established.  

A dedicated COVID-19 Control Room will be established at all major points - one BDO, one police Officer - 

not below the rank of ASI and one MO.They will coordinate the information, transportation, admission, 

disposal of dead bodies of COVID POSITIVE patients.They will guide the SARI / ILI / Co-Morbid patients, 

specially, to the isolation ward with special care and keep track.They will coordinate in disposal of any 

complaint.They will keep contact with the families of the patients.They will share information with other 

districts and other states, if required. 

26. Rapid Response Team (RRT): 
 

A dedicated rapid response team will be patrolling every time in the Sagar Island. In case of any exigency, the 

team will rush to the spot in no time and will provide emergency medical management. The said team will be 
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consisting of physician, Surgeon, orthopedician, public health specialist (epidemiologist) and support staff. 

They will be constantly keeping contact with the control room and point in-charge of the temporary hospitals.   

 
 

27. IT Application: 

Separate software for tracking the movement of COVID POSITIVE pilgrim of GS Mela will be prepared like 

previous Mela.The pilgrims may be tracked from the stage of medical screening till they reach home after 

being recovered from COVID POSITIVE.  

The entry will be done at Medical Screening Camp, Quarantine Centre, Safe Home, SARI Isolation ward, 

COVID Hospital and Control Room. Dedicated DEOs will be deployed at all such points. They will be trained 

for handling of this software.  

28. Arrangement of Training and deployment of Human resources: 

 

Phase by phase of different kind of training will be arranged considering the type of job the Human Resources 

will be deployed in the month of December 2021.  

 

                                                                                                                   Sd/- 

                                                                                                                       Dr.Debasis Roy 

  Chief Medical Officer of Health 

             Diamond Harbour Health District 


